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Leonardo da Vinci project 

European Virtual Laboratory of Mathematics

No. SK/06/B/F/PP-177436

MINUTES - the 1st meeting of partners

Venue: Slovak University of Technology, Mechanical Engineering Faculty, Dept. of Maths

 Nám. Slobody 17, 812 31 Bratislava, Slovakia

Date: November 3 - 4, 2006
Present:

Velichová Daniela, Slovak University of Technology in Bratislava, SK
Snezhana Georgieva Gocheva-Ilieva, Plovdivski University of Plovdiv, BG
Pavel Martínek, West Bohemian University, Plzeň, CZ
Gerardo Rodriguez, University of Salamanca, ES
Päivi Siltanen, Tilossilos Ltd., Tampere, FI
Péter Körtesi, University of Miskolc, HU
Olivia Gill, University of Limerick, IE
Daniela Richtáriková, Slovak Society for Geometry and Graphics, Bratislava, SK
Duncan Lawson, Coventry University, UK 
Peter Kostka, Slovak University of Technology in Bratislava – vice dean, SK
Pavol Krempaský, Slovak National Agency of LvD, Bratislava, SK
Friday, November 3, 2006
Agenda
10.00 Opening – presentation of partners

10.30 Presentation of P. Krempaský, representative of the Slovak National Agency of Leonardo da Vinci programme
11.20 Contractualisation and management details

13.30 Lunch

15.00 EVLM workplan - improvements and enhancements, distribution of work, deliverables, interim evaluation and reporting 

17.00 Information about architecture of the main EVLM framework and database solution, 

security system and communication priorities – drafts 
17.30 Administrative and financial handbook

19.00 Dinner for all partners 

Each project partner was provided by the Handbook which contained:

· Programme of the Kick-off Meeting
· List of Partners with contact details

· Contracts

· Financial Information Form (Bank Details)

· Management details 

· Reporting Procedures - calendar

· Reporting Forms, Time Sheet 

· List of Deliverables

· Financial agreements

· Work plan
· Presentation of the Slovak National Agency of LvD representative
Partners briefly presented themselves and their institution, and outlined their main expectations, foreseen achievements and results of the cooperation in the partnership.
Discussion, decisions, assignments:

1. Contractualisation and management details

CONTRACTS

The contractor will send to partners:

· Last page of the contract with NA – signed, November 7, 2006

· Contracts with partners - doc files + annexes (Bank form word file, Workplan)
· Contracts with partners - printed originals in 2 copies + annexes
· Signed contract – 1 copy

The partners will send to the contractor:
· Names of official representatives, 
· VAT, REG numbers, ASAP
· Comments to annexes (Workplan) – 

· available free-ware products, links 

· corrections of English – partner P9
· Signed contracts (2 copies) + Bank form

Suggestions:

- to specify deliverables in the tasks of chapters creation and translation

INTERIM REPORTING 

Contractor will provide partners with:

· Interim report form – word file, 
· Timesheet – word file, 
· Financial tables – excel files,\
· Deliverable FrontPage – word file, 
· Minutes 1 – Kick-off meeting -Word file
· PowerPoint presentations
· Reminder: 2 weeks prior to deadline for sending report – email message
Partners will send to contractor:

· Interim report 1, 2, 3, 4, 5 printed and signed + word files,\
· Financial report 1, 2, 3 - printed and signed + excel file + all relevant documents
· Deliverable FrontPage – printed and signed + sample copies of the deliverable
· Copies of travel documents – tickets, signed translation
WORK on the PROJECT

Main deadlines for the first year 

	Project webpages
	January 15, 2006 (month 3)

	EVLM portals 
	March 15, 2007 (month 6)

	Database operational manual 
	July 15, 2007 (month 10)

	Information leaflets
	August 15, 2007 (month 11)

	Collection of consultancy topics (in the database)
	September 15,2007 (month 12)

	National Centres of Mathematics 
	15, October 2007

	
	

	Interim reports
	March 15, 2007 

June 15, 2007 

September 15, 2007

	Financial reports
	September 15, 2007

	Evaluation report
	October 15 2007

	Interim overall report
	October/November 2007


Filled in reporting forms should be sent to the Co-ordinator within 15 calendar days after the end of the reporting period 

ACTIVITIES in the 1st year - Suggestions

Conferences to be attended: 

· SEFI and IGIP Joint Annual Conference July 2007, Hungary (Peter Körtesi)
Other dissemination ideas:

Materials: 

· creation of leaflets available in English and national languages 5000 pcs 

Each partner will be responsible for national mutations and also for creation of some issues in English.

· dissemination booklet cca 6 pages for Sefi seminar (April 2008)

2. EVLM workplan - improvements and enhancements, distribution of work, deliverables, interim evaluation and reporting

Deliverables Suggestions:

· to produce DVD or memory sticks instead of CD (Päivi Siltanen)

· to split item of chapters number in deliverables into  2 items: chapters to be created and chapters to be translated (Peter Körtesi, Duncan Lawson)
Discussion:

Will created portals be free or paid?

· they should produce money for maintaining (Peter Körtesi)

· experiences

· portal is paid by university (as a kind of promotion) (Snezhana Gosheva, Gerardo Rodrigues)

·  portal is paid from other projects (Duncan Lawson)

Interim evaluation and reporting
· Reporting forms: 
· Interim report form + Time sheets
· Financial report form 

· Front page for deliverables

Decisions:

· Interim report form will include a timesheet for every person employed in the project. It should correspond to plan of activities and budget

· financial report will include official version of xls tables

· Interim report form:
· Project name and number
· Project start and duration

· Active period of the reporting

· Description of the work and activities

· Description of products

· Partner

· Signature of the responsible partner
· Time sheet – number of hours on project per days (month) according to the planned distribution of staff days to work packages

Financial report form:

Active period of reporting + Partner Description of all expenditures

1. Staff costs

2. Travel costs – originals of tickets must be provided

3. Production costs

4. ICT costs

5. Other costs

Copies of all relevant expenditures must be provided

6. Overheads - since covered by an agreed maximum of 7% of the total contractually agreed budget (which is fixed at the time of contracting and which cannot change in the course of the project) no supporting documents need be produced. 

Signature of the responsible partner
Reporting on deliverables

· List of deliverables + deadlines
· Front page for deliverable

· Project name and number

· Project start and duration

· Deliverable type, name description

· Signature of the responsible partner

· Dissemination level
Financial issues:
Consolidates budget of the project:
379 621,00
Community financial contribution:
284 716,00  (75%)

Partners own funds:

 
  94 905,00  (25%)

Budget distribution:

Staff costs:



231 418,00

Community staff contribution:
162 616,00

Partners own funds:


  68 802,00

Travel costs:


  
  40 000,00 (100%)

ICT costs:


  
  40 100,00 (100%)

Production costs:


  30 000,00 (100%)

Other costs:


  
  12 000,00 (100%)

Overheads:


  
  26 103,00 (partners own funds)

Pre-financing 40% of the budget 

-within 45 days following the signature of the contract

- distributed among the partners based on their share in the whole budget 

Next payment 
30% of the Community grant on request


- only if we have used more than 70% of the pre-financing in the first year and the reports are OK

Final payment


- after the project evaluation, if the score is within 5 - 10 points

Work plan

Next meetings:

January 25-28, 2007
- Coventry

June 7-9, 2007 
- Salamanca

Websites: major platform for dissemination
Project Main Portal: partnership virtual workplace and communication environment

National Centres of Mathematics: local workplace for partners

List of Workpackages

	Work-package
	Timetable
	Months
	Responsible Partners 
	Results, Outcomes

	
	
	
	
	

	WP1 

Organisation and management planning 

Competence enhancement 
	X – XI 2006
	2
	P1, P9 - English websites,

P2 - P8 - national versions
	Project website design

1M. Kick-off meeting – P1

	WP2
	X – XII 2006
	3
	all
	EVLM portal design

	WP3
	I – III 2007 
	3
	P1, P3, P8, P9
	Database system development

2M. Database meeting – P9

	WP4
	IV – VI 2007
	3
	P1, P3, P8
	Installation of servers

	WP5
	VI – VII 2007  
	2
	P1, P3, P8, P9
	Testing the functionality

Database Operational manual

	WP6
	VII – IX 2007
	3
	all
	Populating the Central / National Databases and their updates

	WP7
	X 2007
	1
	P1 -  P7

all
	Launching the National centres of Mathematics

Dissemination booklets and information leaflets production

	WP8
	I – IX 2007 
	9
	P1, P4, P9
	Translations

Interim evaluation

3M. Dissemination meeting – P4

	WP9
	X – XII 2007
	3
	P1 -  P7 
	Training tutorials for teachers

	WP10
	X– XII 2007
	3
	all
	Teacher’s guide – CD

4M. Workshop I – P2

	WP11
	X 2007 – 

IX 2008
	12
	P1 -  P8 
	Assistance to students, expert consultancy 

	WP12
	I – III 2008
	3
	all 
	Student‘s book – CD

5M. Workshop II – P7

	WP13
	VII 2007 -

IX 2008
	12
	all
	Database updates

6M. Valorisation meeting – P6

	WP14
	VI– IX 2008
	6
	all
	Valorisation results , feedback analysis

	WP15
	IX 2008
	1
	P1, P6,  P9
	Overall evaluation

6M. Valorisation meeting – P6


List of activities and responsible partners

1. Project website design (national versions)



P1, P9 (P2 – P8)

2. EVLM portal design (national portals)




all

3. Development of the central database system 



P1, P3, P8

a. Installations of Servers – central, webMathematica 


P1, P3

        – national 




P2 – P8
4. To populate databases






all

5. Database Operational manual production



P1, P3, P8, P9

6. To test functionality of the EVLM network



all

7. Launching of the National Centres of Mathematics


P1 – P7

8. Creating mathematical resources for the Databases


P1 – P7

9. Continuous update and maintenance of the Databases


all

10. Providing expert consultancy for target groups or individuals

P1 –  P7, P9

11. Teacher’s guide book CD production




all

12. Student’s work book CD production




all

13. Feedback analysis and valorisation plan




P9

14. Evaluation of the project results





P1, P9

15. Production and dissemination of the leaflets, booklets


all

Plan of meetings 

1. Kick-off meeting 



coordinator P1, Work-package 1

SK (Bratislava), November 3 - 4, 2006

PROGRAMME: Organisation and management planning 

 Competence enhancement 

 Project website design

2. Database meeting – brainstorming         
 partner P9, Work-package 3

UK (Coventry), January 25 – 27, 2007

PROGRAMME: Discussion about the database contents


          Visit to the working Math centre at Coventry University

          Brainstorming and EVLM functionality planning 

3. Dissemination meeting


partner P4, Work-package 8

ES (Salamanca), June 2007

PROGRAMME: Discussion about the available e-learning materials

                            Dissemination strategies – national translations, reports on conferences, leaflets and booklets, posters, web forum 


                Valorisation keynotes and valorisation strategic plan, Interim reports

4. Workshop I        



partner P2, Work-package 10

BG (Plovdiv), October 2007

PROGRAMME: Preparation of teacher‘s guide book

5. Workshop II




partner P7, Work-package 12

ER (Limerick), March 2008

PROGRAMME: Preparation of student‘s work book 

6. Valorisation-Evaluation meeting 

partner P6, Work-package 13

HU (Miskolc), June 2008

PROGRAMME: Project Dissemination, Promotion and Valorisation Plan results 

               Interim partner’s reports, interim evaluation reports

7.
  Last meeting 



partner P5, Work-package 14

FI (Tampere), September 2008

PROGRAMME: Overall evaluation of the project work and results


                Planning of the further activities


                  EVLM functionality and extension

Calendar of deliverables

	MONTH
	DATE
	TYPE
	PARTNERS

	3rd
	January 15, 2006
	Project webpages
	all

	6th 
	March 15, 2007
	EVLM Portals
	all

	10th
	July 15, 2007
	Database Operational Manual
	P1, P3, P8, P9

	11th
	August 15, 2007
	Dissemination leaflets production
	all

	12th
	September 15, 2007
	Collection of consultancy topics
	P1 – P8

	13th
	October 15, 2007
	Launching National Centres of Mathematics
	P1 - P7

	14th
	November, 2007
	Overall report 1
	P1, P9

	15th
	December 15, 2007
	Teacher’s guide book CD
	all

	16th
	January 15, 2008
	Electronic questionnaire forms for feedback
	P9

	
	
	Information booklets production 
	all

	17th
	February 15, 2008
	Feedback collection from trained teachers
	P1 – P7

	18th
	March 15, 2008
	Student’s workbook  CD
	all

	20th
	May 15, 2008
	Feedback analysis 1
	P9

	21st
	June 15, 2008
	Feedback collection from students
	P1 – P7, P9

	23rd
	August 15, 2008
	Feedback analysis 2
	P9

	24th
	September 15, 2008
	Updated list of consultancy topics in the databases
	P1 – P8

	25th
	October 2008
	Final report 
	P1, P9


3. main EVLM framework and database solution
Partners will study materials included in the Handbook and prepare their suggestions to final discussion for the second meeting – Database meeting – brainstorming held on January 25-28, 2007 – Coventry, UK
4. Administrative and financial handbook

is available on http://ec.europa.eu/education/programmes/leonardo/handbook_en.html 

Questions:

· How can be usage of existing equipment for purposes of the project calculated? 
(Mr. Krempaský promised to find out)

· Is it possible to rearrange personal costs within the type (manager, teacher, admin., ..) and number of days of work? (yes)

· Are Subsistence Costs for days waiting for the nearest return flight eligible? (yes)
· Can be maximum daily Subsistence Costs modified according to the real demands? (No)
Saturday, November 4, 2006
Agenda

10.00 EVLM websites and main portal design – suggestions

10.30 Software support – including xml / MathML editors, webMathematica and other CAS,

open source software solutions, search for existing and new ICT usage, presentation of SciWriter, Publicon

11.00 webMathematica servers and their usage 

12.00 End of the meeting
Discussion, decisions, assignments:

1. EVLM WEBSITES AND MAIN PORTAL DESIGN

First version of the project Webpage in English is available on the address

http://www.matematika.sjf.stuba.sk/EVLM/index.htm
with the following structure

Main page
Description of the project – logo + Leonardo da Vinci logo 

Aims

Objectives

Impact 

Results

Outputs

Target groups

Partners

Links

Central portal will be developed under the responsibility of coordinator P1 and partners P3, P9. National portals (mirrors of central portal in national languages) are completely under the responsibility of partners P2, P3, P4, P5, P6, P7, P8.
	Contractor to partners
	Partners to contractor

	Webpage in English

First version available
	Improvements

November 30,2006

	 
	Text of one item in the main menu / partner, December 15, 2006

	Final Webpage in English

December 31, 2006
	Webpages in National languages

January 15, 2006

	Central EVLM portal in English

Draft - delivered
	New ideas – Meeting 2

(database contents), January 2006

	Central EVLM portal in English

February 28, 2006
	National portals

March 31, 2006


· The partners will send to the contractor and Partner 9:
Webpage improvements and comments, communicated by e-mails 
Deadline: November 30, 2006

Contractor and Partner 9 will compile suggestions and create a possible new structure.
They will distribute separate items to partners to develop relevant text.

Each partner will write text of one item

Deadline: December 15, 2006

Partners P1, P3, P9 will develop the Main project webpage in English.
Deadline: December 31, 2006

Partners P2, P3, P4, P5, P6, P7, P8 will develop national mirrors – national versions of the project webpage, which must include translation of the source text into national language and some additional pieces of information relevant in the national context. 

Deadline: January 15, 2006

2. Structure of the EVLM portals will be discussed during meeting 2.
3. Software support

Presentations of software solution for production of xml files with embedded MATHML coding of mathematical formulas:
a) Presentation of SciWriter editor – D. Velichová

b) Presentation of Publicon - M. Kováčová

4. webmathematica server and its usage

Presentation of webMathematica with technical details and examples - P. Martínek 
done in Bratislava, November 10, 2006

Drafted by: Daniela Richtáriková, Partner 8, team leader
Confirmed by: Daniela Velichová, Project coordinator
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