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1.  Introduction

This final evaluation report has been prepared at the end (i.e. after 24 months) of the project European Virtual Laboratory of Mathematics.

The key sources of evidence used in compiling this report are:

· Project partners’ final reports

· Attendance at partners’ meetings

· Inspection of project materials on the internet

· Responses from website users through feedback questionnaires

2. Project Completion

The project plan contained a clearly defined timetable of activities with dates for all deliverables and completion of the various work packages. The project end date has been extended to 30 November 2008 in order to facilitate delivery of some material.  Although there have been a few delays in delivering material, all work packages have now been completed. 

2.1 National Centres of Mathematics

The quantity and quality of resources available in these portals is variable but generally extensive.
2.2 Dissemination Leaflets and Booklets

The leaflets and booklets have been used for dissemination purposes at a number of national and international conferences, meetings and other events. 
2.3 Dissemination Activities

All of the partners have been involved in dissemination activities. These activities have generally been focussed on presenting papers and posters at relevant high profile international conferences. Partner 6 has been particularly active over the summer 2008, presenting several talks about EVLM at the University of Miskolc, Hungary, as well as at conferences in Romania, Serbia and Norway. Partner 9 has presented at 2 conferences in the UK during September. 

2.4 Teachers’ Guide

A translation of the English version of the Teachers’ Guide into Slovakian has been completed by Partner 8. 

2.5 Students’ Guide

All chapters of the Students’ guide have been delivered. The complete Student Guide in English is available on the central database. 

2.6 Consultation service
Each of the portals is offering a consultation service to answer questions submitted by users. There has been extensive take up of this service (see 2.7).
2.7 Customer feedback evaluation

All partners were able to supply some feedback on both student and staff usage of their respective portals. Statistics supplied by partners P1, P2, P4, P5, P6 and P8 have indicated a good to high level of satisfaction from both students and staff, both in terms of on-line material and consultation service. Partner P7 provided feedback from staff only, which, although mixed, contained constructive criticism.
3. Project Administration

A six monthly reporting cycle was agreed by all partners at the start of the project. All partners have submitted their 5 interim reports, although some reports have been submitted late.  The project has been efficiently managed by partner P1, who has been in communication with all partners on a regular basis.

4. Partners Meetings

All the partners meetings set out in the project plan have taken place at the scheduled times.  All partners have participated in at least one meeting. All partner meetings have been well organised, with relevant material such as agenda, transport and accommodation instructions emailed to partners well in advance of arrival.  The partner meetings have been essential to the progress of the project.  They enabled issues to be raised and decisions made regarding future direction of the project.  Without these meetings, it is doubtful if the project would have been anywhere near as effective as it was. 
5. Communication

There has been continuous email communication between partners, especially with partners P1 and P9. Most of this has been with respect to feedback on student and staff usage of the respective national portals. 
6. Conclusions

6.1 A substantial quantity of e-learning resources has been produced.  All resources are available in English from the central portal.

6.2 Many resources are available in national languages from the national portals.  Particularly large quantities of material are available in Bulgarian and Slovakian.

6.3 In addition to materials that can be used directly by students, resources to assist teachers in using and producing their own resources have been made available.

6.4 The feedback received from users (both staff and students) about the resources has been generally positive.

6.5 The project co-ordinator has been efficient in organising the project, providing all the necessary report forms and other required materials.  She has also been an excellent manager of a team that has not always responded in ways she would have liked.
6.6 The contribution of some partners (P1, P2, P7, P8) to the project has been exemplary, with deliverables produced to schedule and reports submitted as required.  Partner P2 should be especially commended for the range and quantity of materials produced. 

6.7 All partners were asked to submit some material for the central database. The range of this material is extensive. Partners 2 – 8 have also produced material for their own websites. This material has generally been tailored to suit the needs of the respective institutions. 

7. Recommendations 

The resources that have been produced are current as of 2008.  These resources will remain useful for a period of time.  However, they will gradually date as new versions of software packages are released.  In the short-term this will not be a significant issue, but in the medium-term it will reduce the value of the resources available.  At an appropriate time in the future, it will be appropriate to seek funding (at a smaller scale than for this project) to update the materials so that they retain their currency.

Due date of deliverable:  December 2008

Actual submission date:   15 December 2008
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